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1. INTRODUCTION

Panwascam is an institution established by the Election Supervisory Agency
(Bawaslu) to oversee elections at the sub-district level. The role of Panwascam is very
important in ensuring that elections run in accordance with democratic principles, such as
honest, fair, transparent and accountable.

Regional Head Elections (Pilkada) are one of the important mechanisms in
Indonesia’s democratic system (Suyatno, S. 2016). Fair and transparent elections rely
heavily on the effectiveness of election supervisory institutions, one of which is
Panwascam. With the increasing complexity of challenges in the field, such as money
politics, black campaigns, and voter data manipulation, it is necessary to increase the role
of Panwascam both in terms of competence and supervision strategies (Isnain, S.1 2022).

Regional Head Elections (Pilkada) are a form of direct democracy that allows
people to elect leaders at the regional level Wance, M. (2019). However, during the
implementation of Pilkada, various problems often arise such as fraud, money politics,
administrative violations, and vote manipulation. The Sub-district Supervisory Committee
(Panwascam) has a significant role in ensuring that the Pilkada process runs cleanly, fairly,
and according to the rules (Surbakti, R., & Fitrianto, H. 2015).

Panwascam is responsible for monitoring, preventing, and prosecuting election
violations at the sub-district level. Along with the increasingly complex challenges faced,
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such as the use of social media to spread false information and increasingly covert money
politics, Panwascam needs to strengthen its role and function in supervision. Therefore,
this study aims to explore strategies to increase the role of Panwascam in the 2024 Pilkada
supervision and to identify the implementation of these strategies in the field Suhenty, L.
(2024).

The role of Panwascam is increasingly relevant amidst the challenges faced in
organising Pilkada, including potential violations such as money politics, black campaigns,
and abuse of authority by election participants. Effective supervision at the sub-district
level is needed to detect and prevent these forms of violations before they have a wider
impact. Thus, increasing the role and capacity of Panwascam is one of the important efforts
in maintaining the quality of the 2024 Pilkada.(Putri, H. N. A. M., & Agustina, I. F. 2024).

Increasing the role of Panwascam in monitoring the 2024 Pilkada needs to be
realised through a series of targeted strategies. This includes increasing the capacity of
human resources, strengthening cooperation with the community and related institutions,
and utilising information technology to support more effective supervision. These
strategies must be implemented thoroughly so that Panwascam can perform its duties well
at every stage of the Pilkada, from the campaign period to post-election (SITI, D. 2024).

On the other hand, the implementation of an effective monitoring strategy also
requires regulatory support and good coordination between Panwascam and the Election
Supervisory Agency (Bawaslu) at a higher level. Strengthening this coordination is
important so that supervision at the sub-district level can run synergistically with
supervision at the district/city and provincial levels. In addition, Panwascam also needs to
be equipped with adequate resources, both in terms of budget and facilities, to ensure that
its supervisory duties can run optimally (Anang, M. S. 2022).

By looking at the challenges and opportunities that exist, a discussion of the
strategy and implementation of increasing the role of Panwascam in monitoring the 2024
elections is very relevant. In this introduction, the importance of Pilkada supervision at the
sub-district level, the challenges faced, and the strategies that can be applied to strengthen
the role of Panwascam In order to realise clean and democratic Pilkada will be outlined
(Safitry, N., & Rahmatullah, A. F. 2024).

This research focuses on identifying strategies to improve the role of Panwascam in
facing the 2024 elections as well as relevant implementation steps in the field. Some of the
factors analysed include human resource capacity, information technology, and
collaboration with related agencies, such as the General Election Commission (KPU) and
security forces.

2. METHOD

This research uses a qualitative research method with a descriptive approach. Data
were collected through in-depth interviews with members of Panwascam, the Election
Supervisory Agency (Bawaslu), the General Election Commission (KPU), and community
leaders who were directly involved in Pilkada supervision. The purposive sampling
technique was used to select respondents who were relevant and had experience related to
Pilkada supervision.

In addition to interviews, document analysis was also conducted, including official
reports from Panwascam, Bawaslu, and literature related to election monitoring. The data
collected was analysed using a thematic analysis approach, in which patterns and themes
relating to strategies for improving the role of Panwascam were identified and described in
depth.

3. RESULTS AND DISCUSSION
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3.1 Competency Improvement of Panwascam in Mendahara

One important step in improving the effectiveness of Panwascam is to strengthen
the competence of its human resources. Periodic training and monitoring simulations can
help deepen Panwascam’s understanding of election regulations, as well as improve their
ability to detect violations in the field (Asshiddigie, J.2020).

Improving the competence of Panwascam (Sub-district Supervisory Committee) is
essential to ensure good quality election supervision and ensure that the democratic process
runs according to the rules. The following are some strategies that can be done to improve
Panwascam competencies

Training and Technical Guidance (Bimtek): Organise regular training on the duties,
powers and responsibilities of Panwascam. Training materials may include election
regulations, the election supervisor code of ethics, and field supervision strategies.
Training can also include the use of technology in elections, such as the use of surveillance
applications and digital reports.

Understanding of Election Regulations and Rules: Improve Panwascam's
understanding of election-related regulations, such as the Election Law, Bawaslu
Regulations, and other technical regulations. This is important so that Panwascam can
work with a strong legal foundation.

Election Dispute Resolution Capacity Building: Improve skills in mediation and
dispute resolution related to election violations. Panwascam must be able to facilitate the
dispute resolution process in a fair and transparent manner.

Strengthening Supervisory Capacity: Conduct election monitoring simulations and
case studies related to election violations to improve analytical skills and quick response in
handling violations.

Provide special training related to social media surveillance, as the dissemination of
election information increasingly occurs on digital platforms atforms.

Communication Skills Development: Improve Panwascam’s communication skills
to be more effective in interacting with various stakeholders, including voters, candidates,
and other election organisers. Encourage Panwascam to be open in delivering information
and reports to the public.

Conflict Management Knowledge: Teaches how to handle potential conflicts in the
field, including in situations that could trigger political tensions. This will help Panwascam
better manage situations and prevent conflict escalation.

Performance Monitoring and Evaluation: Develop a transparent and measurable
Panwascam performance evaluation system. This evaluation can be used as a basis for
further competency development. Feedback from previous election experiences can be
used to refine training and improve competencies. With planned and comprehensive
competency improvement, Panwascam is expected to perform its functions more
professionally, credibly and independently in every election.

3.2 Use of Technology in Monitoring
The use of technology, such as smartphone-based reporting applications and
integrated election information systems, can also speed up and facilitate Panwascam in
carrying out supervisory duties. This technology allows for more real-time and transparent
supervision, thus minimising opportunities for fraud (Haris, S. 2018).
The use of technology in the Sub-district Supervisory Committee (Panwascam) is
very important to increase the effectiveness and efficiency of supervision in the election
process. Here are some ways technology can be used in Panwascam:
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e Mobile Application: Panwascam can use mobile applications to report violations or
incidents during elections in real-time. These apps allow supervisors to document
evidence in the form of photos, videos, and GPS coordinates.

e Data Management System: Database technology allows Panwascam to store and
manage information on candidates, voters and election offences. Thus, data analysis
can be done quickly to find patterns or trends in violations.

e CCTV and Video Monitoring: The use of CCTV at polling stations can help
Panwascam monitor the election process in real time and detect potential fraud or
violations.

e Social Media and Online Communication: Panwascam can utilise social media to
educate voters about their rights and inform the public about detected violations.
Social media can also be used as a reporting tool by the public.

e Digital Maps and Geographic Information Systems (GIS): These technologies can
be used to map surveillance areas, detect conflict-prone areas, and monitor the
distribution of election logistics.

e Online Reporting System: Panwascam can develop an online reporting platform
that allows citizens to report violations easily and quickly.

With the application of this technology, election monitoring by Panwascam can
become more transparent, responsive and accurate in detecting and taking action against
violations.

3.3 Synergy with Stakeholders

Collaboration between Panwascam and KPU, the police, and election monitoring
NGOs is the key to success in maintaining the neutrality and honesty of the elections. This
synergy is important for strengthening supervision at every level, especially in terms of
collecting evidence and prosecuting violations (Wahid, A. 2021).

Stakeholder synergy is a process of collaboration or cooperation involving various
parties that have an interest in a project, initiative or organisation. Stakeholders can include
governments, companies, communities, non-governmental organisations, academics and
others. The main goal of synergy is to ensure that all parties are involved and contribute
positively, so as to achieve more optimal and sustainable results. Good synergy enables
more effective communication, better risk management, and more efficient resource
utilisation.

3.4 Some key steps in creating synergies with stakeholders include:
Stakeholder identification: Determine who are the relevant and influential parties in
the context of a particular project or programme.

e Understand their interests and roles: Knowing what they expect, what role they can
play, and how they can be integrated into a common goal.

e Establish open and transparent communication: Creating effective communication
channels to ensure all stakeholders get the right information and can express their
views.

e Collaboration and resource sharing: Encourage cooperation to utilise each party's
expertise, networks or resources.

e Joint monitoring and evaluation: Involve stakeholders in the process of evaluating
the results and provide feedback for continuous improvement.

e With good synergy, challenges and problems can be resolved more quickly and
effectively.
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3.5 Participatory approach in kec.mendahara
The participation of the community in monitoring the elections must also be
improved. The community needs to be involved through intensive socialisation to
understand the importance of a clean and honest election process. Active participation
from the community will support more thorough and accurate supervision (Zain, M.2019).
The participatory approach of the Sub-district Election Supervisory Committee
(Panwascam) is a method of election monitoring that actively involves the community in
the monitoring process. Through this approach, Panwascam not only acts as a formal
supervisor, but also seeks to invite the community to participate in maintaining the
integrity of the electoral process.

3.6 Some elements of the Panwascam participatory approach include:

Socialisation and Community Education: Panwascam conducts socialisation
activities to the community regarding their rights and obligations in elections, including
how to report violations that occur. This education is important to raise public awareness
of the importance of fair and honest elections.

e Active Citizen Involvement: The public is involved in the monitoring process by
reporting violations they encounter during the election process, either through
social media, hotlines, or directly to Panwascam.

e Local Stakeholders: Panwascam works with community leaders, civil society
organisations, and educational institutions at the sub-district level to garner support
for election monitoring.

e Establishment of Volunteer Watchers: Panwascam can form volunteer groups to
monitor and report any violations or fraud in the field.

With this participatory approach, Panwascam can increase the efficiency of
monitoring and create more transparent and accountable elections.

4. CONCLUSION

Panwascam has a very vital role in monitoring the 2024 elections. To increase the
effectiveness of supervision, it is necessary to increase the competence of Panwascam, the
use of supervisory technology, and solid collaboration with other stakeholders. A
participatory approach that involves the community can also support the creation of cleaner
and more transparent elections. These strategies, if implemented well, will be an important
foundation in organising better and more democratic elections.
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