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1. INTRODUCTION

Community empowerment has become one of the main concepts in poverty
alleviation efforts in various countries, including Indonesia. In rural areas where access to
capital and entrepreneurship education is still limited, an effective empowerment approach
is needed to improve the quality of life and economic well-being of the community. In this
context, the Madani National Capital Program (PNM) emerged as a solution that aims to
support rural economic development by providing access to capital and entrepreneurship
training.

Muara Sabak Barat, located in East Tanjung Jabung Regency, Jambi Province, is
one of the rural areas with a low level of community economic welfare. Based on BPS data
(2020), the average income of people in the region is below the national average, and many
households depend on the subsistence agriculture sector. With the presence of the PNM
Program, it is hoped that the community will have wider access to business capital and
training that can help them improve their standard of living.

The theory of community empowerment is the conceptual basis of this research.
According to Zimmerman (1995), empowerment is a process that allows individuals and
communities to gain control over their lives, improve skills, and have the power to
participate in decision-making that affects their well-being. In an economic context, this
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theory focuses on how providing access to resources, such as capital and knowledge, can
encourage people to actively participate in productive economic activities.

In addition, Putnam's (1993) Social Capital Theory supports the idea that social
relationships, networks, and trust among community members can strengthen economic
participation and micro business success. In the implementation of the PNM Program, the
social capital of the local community is an important factor that supports the success of this
empowerment program.

Another relevant theory is Blakely's Local Economic Development Theory (1989),
which explains that economic development in rural areas should focus on empowering
local communities, creating micro-enterprises, and increasing the capacity of human
resources. Blakely emphasized the importance of economic independence through local
capacity building, which is in line with PNM's approach in providing capital and
entrepreneurship training to the community.

Although the theory of community empowerment and social capital shows great
potential in improving economic welfare, in practice there is still a gap between the
concept and implementation in the field. One of the gaps in theory and practice found is
that empowerment programs often fail to integrate a sustainable approach. Many
empowerment initiatives only focus on providing capital without paying attention to the
aspects of sustainable mentoring and intensive entrepreneurial development.

In addition, in many empowerment programs, including PNM, there are still
challenges in terms of equitable distribution of access and achievement of the most needy
communities. The gap between access to capital and the ability of the community to
manage the capital is also one of the obstacles in ensuring the success of long-term
programs. So, empowerment is not just about providing capital, but must be accompanied
by skill development, increasing business knowledge, and sustainable social support.

Several previous studies have shown mixed results regarding the impact of
economic empowerment through microfinance programs such as Suryanto & Sudaryanto
(2017) in their research stated that the PNM Mekaar Program has succeeded in increasing
the income of program participants by 20-30% in several rural areas in Indonesia.
However, this study also found that the success rate is highly dependent on the educational
background of the participants and the existence of business mentoring.

Nurhadi (2020) conducted a study in several rural areas in Central Java and found
that in addition to capital, entrepreneurship training plays an important role in improving
the success of small businesses. The PNM program, which provides entrepreneurship
training to women small business actors, has a positive impact on improving their business
management skills.

Mardiasmo (2016) in his journal on economic empowerment through microfinance
emphasizes the importance of a combination of capital, entrepreneurial education, and
intensive mentoring as key factors in the success of community empowerment programs.
However, his research shows that the success of the program depends not only on the
participants, but also on the quality of the facilitators who provide the training.

This research is relevant to several previous studies that highlight the importance of
community economic empowerment through microfinance programs. However, this study
seeks to fill a gap that has not been widely discussed, namely about how to implement the
PNM Program in rural areas such as Muara Sabak Barat, with a focus on improving the
economic welfare of rural communities through strengthening capital aspects,
entrepreneurship training, and its social impact.

By examining the implementation of the PNM Program in Muara Sabak Barat, this
research is expected to provide new insights into how economic empowerment programs
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can be adapted and optimized according to local needs. In addition, this study also
contributes to evaluating the effectiveness of the approach used by PNM, so that it can be a
reference for similar programs in other regions.

This study has several objectives to analyze the influence of the PNM Program on
increasing community income in Muara Sabak Barat, assess the extent to which the PNM
Program increases public access to business capital and identify the socio-economic
impacts arising from the implementation of the PNM Program.

2. METHOD

This study uses a mixed approach that combines qualitative and quantitative
methods. Quantitative data was obtained through a survey of PNM Program participants in
Muara Sabak Barat, while qualitative data was collected through in-depth interviews with
key informants, such as community leaders, program managers, and beneficiaries. Data
analysis was carried out using descriptive statistical analysis techniques and thematic
analysis for qualitative data.

3. RESULTS AND DISCUSSION

This study focuses on the impact of the PNM Program on three main aspects in
community economic empowerment in Muara Sabak Barat: increased income, access to
business capital, and socio-economic impact. Quantitative data obtained from a survey of
PNM Program participants showed a significant increase in all categories after the

implementation of the program.
Perbandingan Sebelum dan Setelah Program PNM di Muara Sabak Barat

85% Sebelum Program PNM
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Graph 1. Results of a Comparative Survey Before and After the PNM Program in Muara Sabak Barat

Research on the Importance of BUMDes Management to Improve the Economy of
Kota Raja Village needs to be carried out because BUMDes is an institution that is being
discussed a lot. Although almost all villages in Indonesia have formed BUMDes, only a
few have succeeded in improving the welfare of their communities. This failure is caused
by various factors, including suboptimal human resources and mistakes in choosing the
potential that is developed. This study aims to analyze the role of BUMDes in the
development of Kota Raja Village.

3.1 Increased Revenue

Prior to participating in the PNM Program, 50% of respondents had a relatively low
family income (less than Rp 2,000,000 per month). After the program was implemented,
the percentage of people whose income increased significantly reached 80%. This shows
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that the business capital provided by PNM has succeeded in encouraging the growth of
small businesses, thus having a direct impact on increasing household income.

3.2 Access to Business Capital

Prior to the PNM Program, access to business capital in Muara Sabak Barat was
quite limited, with only 40% of the community being able to obtain capital from official
sources or banks. After the implementation of the program, the percentage of access to
capital increased to 85%. The PNM program plays an important role in providing access to
capital for people who were previously unreachable by formal financial institutions.

3.3 Socio-Economic Impact

In addition to the direct economic impact, the PNM Program also has a significant
social impact. Prior to the program, only 30% of the community reported changes in local
social and economic participation. After the implementation of the program, this
percentage rises to 75%. This increase is mainly due to the entrepreneurship training
provided, which helps the community to be more confident in managing businesses and
actively participate in local economic activities.

The results of this study are consistent with the theory of community empowerment
and the theory of social capital that have been discussed previously. The provision of
access to business capital and entrepreneurship training by the PNM Program not only
increases household income but also strengthens social networks and economic
participation of the community in Muara Sabak Barat. However, there are some challenges
that need to be addressed to achieve a broader impact, such as the need for more intensive
mentoring and the expansion of the program to more remote areas.

The graph above shows a quantitative comparison before and after the
implementation of the PNM Program in three main categories, namely increased income,
access to business capital, and socio-economic impact. This graph confirms that this
program has had a significant impact on the economic and social welfare of the community
in Muara Sabak Barat.

To ensure that micro businesses can develop sustainably, more intensive and
quality assistance is needed, especially in business management and long-term financial
management. Given the success of the PNM Program in Muara Sabak Barat, it is necessary
to expand the program to nearby villages that have similar economic characteristics. This
expansion can be done by collaborating between related institutions to reach a wider
community.

With this analysis and discussion, it is hoped that this research can contribute to the
development of economic empowerment policies for rural communities through
microfinance programs, especially in remote areas such as Muara Sabak Barat. To increase
the effectiveness of assistance in the Madani National Capital Program (PNM), a more
effective mentoring strategy needs to include several key aspects that can help
beneficiaries not only receive capital, but also be able to manage their businesses in a
sustainable and growing manner.

Each participant of the PNM Program has a different type of business and
challenges. Therefore, the mentoring approach must be tailored to the specific needs of
each business. The PNM program needs to strengthen the participant profiling system, so
that assistance can be differentiated by business sector (agriculture, handicrafts, trade, etc.)
Assistance focused on the specifics of business needs will help beneficiaries solve
problems that are more relevant to their business.

Entrepreneurship training provided by PNM must be integrated as an ongoing
process, not just a one-time initial training. Ongoing training will provide beneficiaries
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with the latest knowledge on business management, product innovation, as well as the use
of technology in small businesses.

Digital technology can be a very useful tool for mentoring, especially in an era that
is increasingly connected online. PNM can use digital platforms to provide remote
mentoring, application-based training, and easier access to information. By utilizing
technology, beneficiaries can get mentoring anytime and anywhere, so they don't have to
rely entirely on face-to-face training.

Effective mentoring requires a structured monitoring and evaluation system. This
strategy ensures that the development of participants' businesses continues to be monitored
and evaluated periodically. PNM can expand cooperation with various other financial and
non-financial institutions to provide additional support to beneficiaries. This collaboration
will expand the network and opportunities for beneficiaries, as well as provide more
comprehensive support in business development.

Effective mentoring must also pay attention to social aspects. In this context,
empowerment not only focuses on improving the economy of individuals but also
strengthens social relationships and local networks that support business sustainability. A
community-based approach can create a business ecosystem that supports each other and
encourages mutual growth at the local level.

To ensure the quality of mentoring, PNM needs to continue to improve the capacity
of the mentors themselves. Companions must have skills relevant to the needs of micro
businesses. Increasing the capacity of the facilitators will ensure that they are able to
provide appropriate and solutive direction to beneficiaries. Assistance in the PNM Program
needs to be more directed, sustainable, and technology-based to have a more significant
impact. The combination of continuous training, the use of digital technology, strong
monitoring, and increasing the capacity of mentors will make mentoring more effective
and ensure that community economic empowerment through the PNM Program can be
sustainable and develop better.

The success of the Madani National Capital Program (PNM) in improving the
welfare of rural communities does not only depend on the mentoring strategy, but is also
influenced by several other factors that must be considered. The success of PNM is greatly
influenced by the quality of beneficiary human resources, especially in terms of education
level, skills, and business management capacity. Program participants with a higher level
of education or good financial literacy tend to understand financial management, business
planning, and business capital management more easily. Participants who already have
experience in managing a business before will find it easier to adopt the concepts taught
through PNM training. Therefore, upskilling for less experienced participants becomes
essential for long-term success.

The success of micro businesses funded by PNM is also greatly influenced by
infrastructure conditions and market access. In rural areas such as Muara Sabak Barat,
adequate transportation infrastructure is needed so that business results can be marketed to
cities or regions that have higher demand. The success of micro businesses also depends
heavily on how easily they can reach a wider market. If access to the market is limited, the
ability of businesses to develop will be hampered. The connectivity between PNM and
access to business partners or market platforms can also affect the growth of micro
businesses.

Macroeconomic factors such as inflation, economic policies, and national and local
economic growth also affect the success of the PNM Program. At the local level, the
availability of raw materials, price fluctuations, and people's purchasing power will greatly
affect the success of PNM participants' businesses. If the purchasing power of the local
community is low, then the micro businesses generated by PNM participants may not be

Community Empowerment Through the PNM ... (Ajeng Desy Sutiani)



24 a ISSN: XXXX-XXXX

able to develop quickly due to limited demand. For businesses that depend on raw
materials or the agricultural sector, changes in commodity prices can greatly affect their
income and business sustainability.

In addition, economic policies such as government subsidies, tax incentives for
micro enterprises, and support programs from local governments also play an important
role. PNM provides early access to business capital, but in some cases, the capital provided
may not be sufficient for long-term business growth. Therefore, the availability of
advanced capital is important so that micro businesses can develop and innovate. If the
business of the program participants grows but they do not have access to additional
capital, business growth can be hampered.

Social support from family and community is an important factor in the success of
PNM-funded businesses. A supportive environment will help program participants in
managing their businesses better. In many cases, micro-businesses run by women PNM
beneficiaries are successful because of the support of other family members, both in terms
of labor and finance. Active local communities can create strong local markets and allow
program participants to work together in developing businesses or utilizing common
resources. A strong community can also encourage innovation and create a wider network
to market products.

The success of micro businesses supported by PNM also depends on the ability of
beneficiaries to innovate and adapt to market changes. Innovation can be in the form of
new product development, the use of technology in business operations, or creative
marketing strategies. Beneficiaries who are able to leverage digital technology, such as
social media for marketing or financial applications for business management, will have an
advantage in competing and surviving in the market. When there is a change in demand or
market trends, businesses funded by PNM must be able to adapt quickly to remain relevant
and competitive.

Government policies, both at the central and regional levels, have a significant
impact on the success of PNM. A supportive regulatory environment, such as micro
business empowerment policies, tax incentives, and micro business protection from large
business competition, will increase the chances of business success for PNM recipients.
Simplification of micro and small business licensing can make it easier for PNM
participants to develop their businesses formally. Local government policies that support
rural economic development, such as infrastructure assistance, local market development,
and easy access to raw materials, will greatly help PNM beneficiaries.

As discussed earlier, the quality of assistance and services provided by PNM also
has a great influence on the success of program participants. Intensive, sustainable, and
relevant assistance to business needs is very important in ensuring that program
participants are able to make good use of capital and develop their businesses. Companions
who have competencies and expertise that are relevant to the type of business of the
participant can also have a greater impact in supporting the success of the program.

The success of the PNM Program in improving the welfare of rural communities
depends on a combination of factors, including the quality of participants’ human
resources, access to infrastructure and markets, macroeconomic conditions, the availability
of additional capital, social support, business innovation, the regulatory environment, and
the quality of mentoring. To ensure the sustainable success of this program, synergy is
needed between various parties, including the government, financial institutions, local
communities, and the beneficiaries themselves.
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4. CONCLUSION

The PNM program in Muara Sabak Barat has shown success in empowering rural
communities through access to business capital and entrepreneurship training. This
program has contributed significantly to increasing household income, access to capital,
and positive socio-economic impacts. Therefore, this kind of program needs to continue to
be developed and adjusted to local needs to ensure the sustainability of the economic
welfare of rural communities.

It is recommended that the PNM Program be extended to other villages around
Muara Sabak Barat that also have similar economic characteristics, so that more people can
benefit from this program. Entrepreneurship training needs to be improved not only in the
aspect of business management, but also in long-term financial management, so that people
are better able to manage capital independently. There is a need for cooperation between
PNM and other formal financial institutions, such as cooperatives and regional banks, to
strengthen a sustainable capital ecosystem in Muara Sabak Barat.
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